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The Federal Protective Service is a key component of our nation’s security.  Every day, FPS officers and the agency’s contract security guards protect nearly 9,000 federal facilities, the people who work in them, and the visitors who come to them to access vital government services. 

Unfortunately, the GAO’s investigation and a report by the Department of Homeland Security Inspector General reveal alarming deficiencies in the Service’s protective operations.  
Indeed, GAO’s investigation exposed major security failings at every one of the 10 federal office buildings it tested.  At each one of these facilities, GAO investigators were able to enter the building with concealed components for a bomb, pass undetected through checkpoints monitored by FPS guards, and proceed to assemble the explosive device.  In this post-9/11 world that we live in, I cannot fathom how security breaches of this magnitude were allowed to occur.
GAO also indicates that FPS has failed to maintain effective oversight of its contract security guards.  For example, GAO states that 62 percent of the contract guards in one region had expired certifications, including certifications for weapons.  
We know from previous GAO reports that FPS no longer proactively or routinely patrols federal facilities to detect and prevent criminal incidents and terrorist activities.  FPS has also reduced hours of operation in many locations and has experienced difficulties maintaining security equipment such as cameras, X-ray machines, and magnetometers.  As a result, government buildings, the federal employees who work in them, and the public who visit them are at risk.  American taxpayers are simply not receiving the security we pay for and should expect FPS to provide. 

Symptomatic of these challenges, in the state of Maine, there are only two inspectors to cover security at the federal courts and to conduct the necessary inspections at the 24 ports of entry along the border.  It is more than 300 miles from the federal courthouse in Portland to the port of entry in Fort Kent, nearly six hours in driving time.  
With so few inspectors, FPS lacks the capacity to effectively respond to incidents at the thousands of facilities they are responsible for securing nationwide.

To address these staffing concerns, I joined then-Senator Clinton and Chairman Lieberman in successfully sponsoring an amendment to the fiscal year 2008 DHS appropriations bill mandating that the number of FPS employees not be reduced below 1,200.   
The need for these trained staff has never been more apparent.  GAO’s testimony reinforces the findings of the IG in an April 2009 report.  From solicitation and award to contract management, the Inspector General found critical failings in the FPS contract guard program.  A contract guard sleeping at his post illustrates the problems and the danger.
These findings raise a basic question: should private security contractors be responsible for protecting our federal facilities?  Has the government become overly dependent on contractors to guard federal buildings? 

As we look to improve the Federal Protective Service, we should strike a better balance between the number of government employees and contractors performing this protective mission.  When we do rely on private security contractors, we must ensure that FPS has a sufficient number of well-trained staff to manage these contracts effectively.

The recommendations of the Inspector General include many concrete steps to improve the award of guard contracts and to increase the training and inspections necessary to strengthen contract guard performance.
The FPS must take immediate action to adopt these recommendations and to remedy these serious security failures.  Congress also should move forward with additional measures to help protect these facilities, our federal employees, and the American public.  
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